Trustees of East Hoathly and Halland War Memorial Sports Ground

Draft minutes of meeting held on Monday, 26" February, 2024

In attendance: Clirs. Butcher, Cole, Freezer (chair), Magness, Pope, Thatcher and Whitlock.
Also participating: Malcolm Ramsden (clerk), Verne Heath (rfo) (via Zoom) and Alex Freezer
(caretaker).

AGENDA

1.Apologies
None.

2.Minutes of 29" January, 2024 meeting (including matters arising)
Plumber to be chased re replacement loo seats, taps and water tank jacket.
Tania, Danni, Gary and Malcolm to prioritize the builders findings at the pavilion looking at
the minimum to ensure it’s insurable.
Asprays not yet responded about paying for portaloo hire.

3.Health & Safety
Roles still to be allocated. Tania, Malcolm and Alex to meet.
Gary mentioned COSHH data sheets can be obtained from suppliers.
Alex to list all liquids in the pavilion and, when weather improves, create inventory of items in
the garage.
Cricket shed status to be ascertained.

4.Review of Hire conditions
Changes made but will need to be very clear on the matter of bouncy castles/inflatables
when we have details from insurance supplier.
Appropriate licence for sale of alcohol to be produced.

5.Pavilion leak
Bartholomews can’t find any problem with the electrics.
Malcolm and Alex check trip switch on every visit.
Alex thanked for his work.

6.Any other business
Linda happy to look at ‘the project’ and work done for the drainage of the field,
walking/running/cycle track around field, cricket area banking, football pitch orientation and
new pavilion. Stakeholders and village need to re-input their ‘likes’ and restart project. Vision
and costing required.



